RCC: Annual General Mandate 2019
On 25 Apr 2019, RAILWAY CONSTRUCTION CORPORATION JOINT STOCK COMPANY announced the Annual General Mandate No. 27/ NQDH – CTDS – HDQT as follows:

Article 1: The Meeting approves the reports, submissions and the targets for 2019 as follows:

I. The reports which are submitted at the Meeting

1. The report on result of production and business activities in 2018 and business operation plan for 2019 of the Corporation  
2. The report on financial activities in 2018 and financial plan for 2019; audited financial statement 2018 

3. The report on activities in 2018 and plan for 2019 of Board of Directors of the Corporation  
4. The report on activities in 2018 and plan for 2019 of Supervisory Board  of the Corporation  
5. The report on amending and supplementing charter of the Corporation  
II. Dividend rate of 2018: 0%/ charter capital

III. Remuneration of Board of Directors and Supervisory Board of the Corporation in 2018: equal to total salary paid to Board of Directors and Supervisory Board of the Corporation in 2018

IV. The targets of business operation plan for 2019

1. Production and business activities - Social life
1.1. Value of output of 2019: more than VND 468 billion

1.2. Revenue: VND 400 ~ 450 billion 

1.3. Job search: VND 450 billion

1.4. Profit after tax: 3% ~ 5% of revenue or more

1.5. Capital recovery: more than VND 742 billion 

1.6. Bank balance of the whole Corporation as at 31 Dec 2019: VND 221 billion
1.7. Average income: at least VND 8.5 – 9.5 million/ person/ month

1.8. Not owe salary, social insurance and taxes for more than a month
1.9. Execute the projects on schedule, ensure quality and safety, especially railway projects 
2. Dividend payment of 2019: at least 3% of charter capital

3. Remuneration of Board of Directors and Supervisory Board: from 1% to 3% of revenue and other income of the corporation 
4. Organization

4.1. Successfully hold Annual General meeting of Shareholders of the Corporation and the Corporation’s member companies

4.2. Arrange organizational structure of the Corporation and the Corporation’s member companies on the basis of refinement, dynamism, creativity and efficiency. Set the ratio of indirect labor to direct labor from 15% ~ 20%
4.3. Change name of 798 Construction Joint Stock Company. Accordingly, new name of the Company is 798 Mechanical Joint Stock Company 
4.4. Amend and supplementing the corporate governance regulation of the Company in according to production and business situation of the Corporation 
4.5. Arrange to reduce sources of supply
5. Investment 

5.1. Total investment is VND 30 billion, including: 

5.2. + Construction equipment for the whole Corporation 
5.3. + Make the plan to invest in the conversion of executive building of the Corporation into the office building for rent at No. 33 Lang Ha Street – Thanh Cong Ward – Ba Dinh District – Hanoi City (make dossiers and procedures in 2019)
6. Asset handling
6.1. – Sell the house No. 22 – Lane 371 – Kim Ma Street – Hanoi, land in Trang Bom District
6.2. – Sell a number of damaged or unused materials and equipments, especially the supplies and equipment leased to other companies to reduce bank debt and reduce costs for the Corporation’s member companies.
V. Select an audit company for financial statement 2019 of the Corporation
Assign Board of Directors of the Corporation to select a reputable and legitimate independent audit company as the Audit Company for financial statement 2019 of the Corporation 

VI. The General meeting of Shareholders approves assigning Board of Directors of the Corporation to implement the mentioned contents: 

In the process of operating, managing the implementation of the above contents, the General meeting of Shareholders assigns Board of Directors of the Corporation to ask approval for the change in approved contents (if any) from major shareholders of the Corporation and report  all changes to the nearest General meeting of Shareholders.
Article 2: The General meeting of Shareholders approves dismissing members of Board of Directors, Supervisory Board and electing new members of Board of Directors and Supervisory Board of the Corporation of the Company in the term of 2015 – 2019 as follows:

2.1. Dismiss 3 members of Board of Directors of the Company in the term of 2015 – 2019:

- Mr. Nguyen Thanh Huyen

- Mr. Phan Quoc Hieu

- Mr. Kieu Nghi

2.2. Dismiss 2 members of Supervisory Board of the Company in the term of 2015 – 2019:

- Mr. Nguyen Duc Binh

- Ms. Vo Thi Kim Dung

2.3. The Meeting elects 3 new members of Board of Directors of the Company in the term of 2015 – 2019 

- Mr. Mai Thanh Phuong

- Mr. Pham Ngoc Quoc Hung

- Mr. Uong Huy Dong

2.4. The Meeting elects 2 members of Supervisory Board of the Company in the term of 2015 – 2019

- Mr. Trieu Tuyen

- Ms. Vu Thi Hai Yen

Article 3: This Annual General Mandate takes effect from the date of signature. All members of Board of Directors, General Manager of the Corporation, departments of the Corporation and shareholders of the Corporation are responsible for the implementation of this Annual General Mandate.

